The Company Secretary,
Karachi Tools, Dies & Moulds Centre.

Application for the Post of Chief Executive Officer 07 July 2024

Dear Sir,
This is in reference to your job advertisement in Daily Dawn for the post of Chief Executive Officer.
| am offering my services for the same.

e | am a competent professional with 27 years of experience in Project Management & Maintenance of stationary equipment in
Fauji Fertilizer Bin Qasim Limited (FFBL) with 3 years as Mechanical Engineer in Pakistan Maroc Phosphore — Morocco.

e | am presently working as Unit Manager — Equipment in FFBL and was an active member of plant erection and commissioning team
(1996-1999).
Expansion and Upgrade Projects

e Have experience of 3 revamp projects — Ammonia ~US $ 100 million in 2007 from 1270 MT/Day to 1570 MT/Day, DAP ~US $ 50
million in 2009 from 1350 MT/Day to 2232 MT/Day & Sulphuric acid plant ~ US $ 12 million in Morocco 2017.
e Key contributor during revamp projects — in Engineering phase and Implementation phase

Engineering Manager

e During revamps - Engineering phase (with EPC contractor), was responsible for review of design of equipment including review of
specifications, drawing etc. and coordination of project controls including document, scope (specifications etc. including
management of change), cost, schedule, quality, and risk analysis and overseeing schedule and cost variances.

e Familiar with relevant ASME, APIl, ASTM codes and standards.

Project Management

e Expert in project management (Initiating, Planning, Executing, Monitoring & Control and Closing)

e During revamps — Implementation phase, was responsible for resource management (manpower plan) with local contractors along
with implementation of Project Management Strategies to optimize timeline and cost.

Other Skills

e Personally skilled in routine & shutdown maintenance of stationary equipment like High Pressure Equipment, Heat Exchanger,
Reactor, Column, Vessel, Tanks, Boiler along with planning & execution of activities in annual T/A.

e Can work under pressure & handle multiple tasks. Good team leader with decision-making & time management skills.

e Versatile experience as also worked as Unit Manager Project, Unit Manager - Training and Workshop Engineer.

Education

e Have a strong Educational background securing positions during studies.

e Bachelor's degree in Mechanical Engineering from NED University - Karachi.

e Master's degree in Engineering Management (Industrial) from NED University - Karachi.

Certification

e Project Management Professional PMP® - Certification

My complete resume is attached, for your review and consideration, please.

Looking for a favorable response.

Best Regards.

Muhammad Bilal Qamar

Master’s in Engineering Management (Industrial), BE (Mechanical), PMP ®
Unit Manager (Equipment) - Maintenance Department (Fauji Fertilizer Bin Qasim Limited)
Mobile 0300 2036497






