JULY 10, 2024
KARACHI TOOLS, DIES & MOULDS CENTRE

(A SUBSDAIRY OF PIDC)

GOP OF PAKISTAN

COMPANY.SECRETARY@KTDMC.COM
SUB; CV FOR THE POST OF “CEO” KARACHI
                       Please refer your advertisement for the above cited post. I am keen to apply for the said position.

                       Having around 20 experiences in the said areas. 
                        Please consider my Credential for this position.
                                                   Yours’ sincerely, 

                                     HASSAN JAFFERIE
                          Certified HR, Certified Project Manager
                                    HIJ_HR@YAHOO.COM

                                            0302 555 92 97

Summary 
Hands on experience over 25 years in Communication, Corporate Affairs, Board Management, Performance Management, Contract Management, Operations, Procurement and Marketing professional in Pakistan and international scenario. 
Certified HR Professional with MBA HR IBA, 
360 Degree Team Player, Articulated Communicator, Lead Negotiator and Proactive 
Married blessing with two daughters and parents.
Education 
2010 – Certified HR Professional from NED University Karachi / PIQC Lahore, Pakistan;                        
1993 – MBA General/ Human Resources Management; IBA Karachi, Pakistan,                                       
2018 – Diploma in Project Management from PIM Karachi,                                                                                      
2006 – Diploma in OSHEAS, London UK,                                                                                                  
Succeeded various Courses from PIM, NILAT, IBA Khi/ Suker, LUMS Lahore, World Bank;                  
Attended various Workshops, Conferences, Seminars on various disciplines in Pakistan/ abroad;   
Experience Track
May 2022 Onward 
Director Communication & Media                                                                          

M/S. RSM International Limited   

Islamabad – Lahore – Quetta – Kabul – Karachi   
Org. Overviewed
Robinson Saurtre Mallard (RSM) a globally ranked Number 4rth. RSM is a Management & technical advisor and Contractor on the CPEC. RSM is engaged in 100 countries. Employed around 100,000 staff in diversified roles.  I am based in Quetta & traveling for work to Islamabad, Karachi and Kabul, in coordination with large horizontal and vertical teams deployed at distant locations. 
Role & responsible
· Oversee the entire creative process from concept to execution.

· Lead and mentor a team of Art Directors, Copywriters, Designers, and other creative professionals.

· Foster a collaborative and innovative environment that encourages creativity and professional growth.

· Develop and implement the overall creative strategy in alignment with client goals and brand objectives.

· Collaborate with the executive team to shape the agency's creative direction and strategic initiatives.

· Ensure the delivery of high-quality creative work on time and within budget.

· Review and approve all creative work, maintaining the highest standards of quality and creativity.

· Present creative concepts and strategies to clients, effectively communicating the vision and rationale behind creative decisions.

· Build and maintain strong client relationships, understanding their needs and ensuring their satisfaction.

· Stay abreast of industry trends and emerging technologies.

· Integrate new creative techniques and digital innovations into the agency’s offerings.

· Uphold and enhance the agency’s brand identity and reputation.

· Ensure consistency and alignment of creative work with client brand guidelines and company standards.

· Ensure effective follow-up & closure of Government related new business challenge
· Maintain & manage excellent rapport with all CPEC related Government bodies, institutions and or Government representatives.
· Manage Government communications with relevant stakeholders related accounts/ audit
· Anticipate/ forecast business generated matters with Govt. related to CPEC
· Coordinate & collaborate with ministries and agencies,
​​March 2012 – March 2022
Director Corporate Affairs & Commercial                                                                                                       
Philip Morris Int. Pakistan (Lakson Tobacco)  

PMI is a Global tobacco producer & marketer of Marlboro, Red & White, Morven Gold, K-2. PMI acquired Lakson Tobacco in 2007. This position was accountable for PMI HO, 5 factories located at Karachi, Kotri, Sahiwal, Mandra, and Mardan and field areas. Reported to Country Director 
Core Function
Led a large team in HR, workforce size over 5000 deployed at HO, 5 factories and cultivation field. As Visioned by the top management, ACTED at plant level as the “Change Steward” with the approach of HR Business Partnering with all Managers, AND Talent acquisition/ management, recruitment & hiring, performance management, staff morale/ motivation, capacity building & trainings, HR risk assessment, data controlling, employee orientation, facility management, dealing with CBA, Contract Management, Resources Management, Dealing with Govt. Agencies. 
Accomplishments 

-Managed; org. transition process after acquisition from Lakson Tobacco Pakistan to PMI,
-Developed Line Managers to perform as HR Business Partners to execute HR Strategies/ Plans,
-Proposed; performance based evaluations/ appraisal system for rewarding/ incentive packages;
-Developed Interventions to improve/ develop Org. Culture, Emp Engagement, WF Gender,
-Introduced the Culture of Job Ownership, 1st Deserve Then Desire, Train the Trainers etc.
-Enhanced/ retained employees’ motivation and organizational morale pre and post-acquisition;
-Employed HR Metrics for evaluations of HR Performance in different disciplines in HR Domain
-Cost Savings Initiatives in Recruitment, BPOs, Process Simplifying, Technology interfacing etc.
-Employed HR Approaches; HR Balance Score Card, Acid Test, PLI, KPI,  
-Developed/ updated HR Manual and SOPs with hand book (Hard & Soft),
-Conducted; internal EOS on various Emp. Turnover & Absenteeism, Emp. Behavior, Morale etc.
-Rationalized; WF size / headcount by employing OD interventions, automation, VRS/ VSS etc.   
-Employed OD interventions via technical/ automation, capacity building, cultural nodes etc.                                                                                                                                                                                                        
-Lead; Negotiations with 05 CBAs for Charter of Demands (COD), and signed agreements,
-Proposed/ prepared MCOD on behalf Management, successfully agreed with the CBA.
-Resolved amicably Court Cases were pending since long time,
-Managed; closure on non-viable units without raising any industrial dispute. 
Feb. 2002 – Feb.2012
General Manager HR & Commercial                                                                        

Trading Corporation of Pakistan (TCP)

Govt. of Pakistan Karachi

Organization Overviewed

TCP – Federal Administered organization. Reported to the Chairman. Matrix reporting system. Contractual Assignment. Role as Admin, HR, Procurement, Sales/ Marketing, Audit, Account, IT,
Accomplishment

- Cost Savings Initiatives in Recruitment, BPOs, Process Simplifying, Technology,

- Developed/ updated HR Manual and SOPs with hand book (Hard & Soft),

- Conducted; internal EOS on various Emp. Turnover & Absenteeism, Emp. Behavior, 

- Rationalized; WF size / headcount by employing OD interventions, automation, VRS
- Employed OD interventions via technical/ automation, capacity building, cultural nodes

- Lead; Negotiations with CBAs for Charter of Demands (COD), and signed agreements,

- Initiated to Serve COD on behalf Management and signed without any Industrial Dispute
- Resolved amicably Court Cases were pending since long time,

- Managed; closure on non-viable units without raising any industrial dispute.
Jan 1995 – Dec 2001
Manager CSR & Communication                                                                                                                                                                     
Union Texas Petroleum Pakistan Limited                                                                    
Core Functions
Accountable for Corporate Affairs, Communication, CSR, Services Matters, Performance Management, Training, Handle Grievances/ Disciplinary/ Contract Management.
                                                     Competencies & Skills
Well-aware about hospital management, Able to perform in work pressures & response effectively, Awareness Global and Local admin Practices, Well versed with Country & International Employment/ Labor Laws, Working with Public & Corporate Sector Organizations, Situational Leader & Team Player, Shared Vision, Articulate Communicator; Lead Negotiations; Capable to make popular & unpopular decisions; Capable to work with multi-cultural/ religion/ caste environment; Skilled in Conflict Management & Remote Management, Proficient in Report Writing, Presentations and board meetings, Worked as Media Spokesperson
Personal 
IT Skills;                   MS Office, MS Project, Outlook, Hands on SAP ERP HR

Languages;               English, Urdu, Punjabi
Passion;                   Teaching/ mentoring at Juvenile Jails, Edhi/ Chipa Centers, 

Hobbies;                   Singing, Violin Playing, Driving, Book Reading,
CNIC/ Nationality;   4200003964943/ Pakistani. Domicile; Sindh
Marital Status;           Married blessed with two daughters 
Member External      PIM, MAP, map
Member (Internal);    Board HR Committee, Audit Committee, Compliance Committee, CSR 
                                 Committee, Board Nomination Committee, Events Conducting   

                                 Committee, Procurement Committee, Grievance Resolution  

                                 Committee, Bidding Committee (Openings/ Evaluations), Sport Comm.
